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Attachment B: Title Page, Vendor Information, Executive
Summary, Subcontractor Letters, and Table of Contents

This section will provide instructions to vendors on what to include for the title page, vendor information, executive
summary, how to include subcontractor letters, and table of contents.
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B.1 Title Page

The vendor should include a title page stating the vendor’s intent to bid for this RFP. The vendor’s
response should include a Title Page; Table of Contents; Executive Summary; and vendor contact and
location information.

The vendor should include the following cover letter, signed in blue ink by an authorized signatory
legally binding the vendor and include it in the labeled “Original Proposal.”

The vendor should provide the following information regarding the person responsible for completing of
the vendor response. This person should also be the person PRMP should contact for questions and/or
clarifications.

Name William A. Richardson Phone  207-842-8023
Address 250 Avenida Luis Mufioz Rivera, Suite Fax
1118 207-774-2375
San Juan, PR 00918 Email brichardson@berrydunn.com

Subiject to acceptance by PRMP, the vendor acknowledges that by submitting a response and signing
in the space indicated below, the vendor is submitting a formal offer to meet that which is being
requested within this RFP.

Failure to sign the Submission Cover Sheet or signing it with a false statement shall void the submitted
response or any resulting contracts.

W) A

Original sigklature of Signatory Authorized to Legally Bind the Company / Date

w\/b"ﬁ“” ' October 23, 2023

Name (Typed or Printed) William A. Richardson

Title Principal

Berry, Dunn, McNeil & Parker, LLC (doing business as

Company Name BerryDunn)

250 Avenida Luis Mufoz Rivera, Suite 1118
Physical Address

San Juan, PR 00918

State of Incorporation Maine
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By signature hereon, the vendor certifies that:

1. All statements and information prepared and submitted in response to this RFP are current,
complete, and accurate.

2. The vendor’s response meets the requirement of this RFP.

3. The vendor will comply with all federal and Commonwealth laws, rules, and regulations that are in
force currently or anytime during the term of a resulting contract.

4. The vendor acknowledges and accepts that the full response contents and associated documents
will become open to public inspection in accordance with the laws of Puerto Rico. PRMP will hold
“confidential” all response information, including both technical and cost information, during the
evaluation process, except for the questions and answers before the submittal of proposals. All
other information associated with the RFP, including but not limited to, technical scores and
reasons for disqualification, will not be available until after the contract has been awarded in
accordance with the laws of Puerto Rico.

5. The company represented here is an authorized dealer in good standing of the products and
services included in this response.

6. The vendor, any subcontracting partners, and its proposed resources are eligible to participate in
this transaction and have not been subjected to suspension, debarment, or similar ineligibility
determined by any federal, state, or local governmental entity; are in compliance with the
Commonwealth’s statutes and rules relating to procurement; and are not listed on the federal
government’s terrorism watch list as described in Executive Order 13224. Entities ineligible for
federal procurement are listed at https://sam.gov/content/home.

7. Prior to award, the vendor affirms it will have all current approvals, licenses, or other qualifications
needed to conduct business in Puerto Rico.
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B.2 Vendor Information

The vendor should complete the following information in the subsections below:

e  Primary point of contact for any questions pertaining to the vendor’s payment address.
e Address to which PRMP should send legal notices for any potential future agreements.

B.2.1 Payment Address

In the table below, the vendor should provide the name, title, and address to which PRMP should direct payments for
the goods and services within this RFP.

Table 1: Payment Information

Payment Information:

Name: William A. Richardson Title: | Principal

Address: 250 Avenida Luis Mufoz Rivera, Suite 1118

City, State,

and Zip San Juan, PR 00918

Code:

Phone: 207-842-8023 Fax: | Fax: 207-774-2375
Email: brichardson@berrydunn.com

B.2.2 Legal Notice Address

In the table below, the vendor should provide the name, title, and address to which PRMP should send legal notices.
Table 2: Legal Notice Information

Payment Information:

Name: William A. Richardson Title: | Principal

Address: 250 Avenida Luis Mufioz Rivera, Suite 1118

City, State,

and Zip San Juan, PR 00918

Code:

Phone: 207-842-8023 Fax: | Fax: 207-774-2375
Email: brichardson@berrydunn.com

EOMC Services Vendor
RFP # 2023-PRMP-MES-EOMC-004
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B.3 Executive Summary
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B.4 Subcontractor Letters (If Applicable)

If applicable, for each proposed subcontractor the vendor should attach to Attachment B: Title Page, Executive
Summary, Subcontractor Letters, and Table of Contents a letter from the subcontractor, signed in blue ink by an
authorized signatory legally binding the subcontractor, which includes the following information:

e The subcontractor’s legal status, federal tax identification number, DUNS number, and principal place of
business address.

e The name, phone number, fax number, email address, and mailing address of a person who is authorized to
legally bind the subcontractor to contractual obligations.

e A description of the work the subcontractor will perform.

e A statement of the subcontractor’s commitment to performing the work if the vendor is selected.

e A statement that the subcontractor has read and understands the RFP and will comply with the requirements
of the RFP.

e A statement that the subcontractor will maintain any permits, licenses, and certifications requirements to
perform its portion of the work.

This section is not applicable to our response. All proposed services will be provided by BerryDunn.

EOMC Services Vendor Attachment B: Title Page, Vendor Information, Executive
RFP # 2023-PRMP-MES-EOMC-004 Summary, Subcontractor Letters, and Table of Contents | 8



D) BerryDunn
B.5 Table of Contents

Section Page

Attachment B: Title Page, Vendor Information, Executive Summary, Subcontractor Letters, and

TabIE Of CONENTS ...t e et e e e e e bbbt e e e e e e e e e e e e e e e nnnneeeeas 1
T 1 {1 =T TSSO PP PPPPPPPPP 2
B.2  Vendor INfOrMation ...ttt 4

T T o= 1Y 1Y oL N o | =T 4
B.2.2  Legal NOtICE AQUIESS......uuuiiiiiiiiiiiiiii ittt e et e e e e e e e e aeeeeeeeas 4
B.3 EXECULIVE SUMMAIY ... .ot e ettt e e e e e e e e e e e e e e ea ittt e eeeeaaaeseeeessanes 5
B.4 Subcontractor Letters (If AppliCable) ............uuuuiiiiiiiiiiii e 8
B.5 Table Of CONTENTS .....ooiiiiiiiiiiii ettt e e e e e e et et e e e 9
TaDIE Of TADIES........ceeeeeee ettt e e e e e e e e e eas 15
JLIEZ1 o) (53N ) o U = TP TPTOPPPP 16
B.6 Disclosure of RESPONSE CONLENTS.......cccoiiiiiiiiieeee e e 18

Attachment C: Vendor Qualifications and EXPEri€NCe ...........oueviiiiiiiiiiiieiiiei e 19

C.1 Organization OVEIVIEW..........couiiiiiiiiiiiie ettt ettt ettt e e e e e e e e e e e e e e e e e e s e e s 20
C.1.1 Organization OVEIVIEW ..........coiiiiiiiiiiiiiea ettt e e e e ettt e e e e e e nbb e e e e e e e e s nnneneeaeeaaan 20
C.1.2 Subcontractor Overview (If Applicable) ... 21

C.2 Mandatory QUAIIfICAtIONS ........oouiiiiiiiiie et e e 22

C.3 Existing Business Relationships with PUErto RiICO..............cooviiiiiiiiiii e, 24

C.4 BUSINESS DISPULES .. .oiiiieieeiiiiiii ettt e e e e e e et ettt e e e e e e e e e e e eeeeaeatanaaeeeeeeeaeeeeennnnnnns 25

C.5 REFEIBINCES ...ttt ettt e e e e e e e e e e e e e e e e e e e e e 26
C.5.1 Vendor (Prime) ReferenCes FOMM ..........uuuiiiiiiiiiiiiiieee e 26
C.5.2 Subcontractor References (If Applicable) ... 35

Attachment D: Organization and Staffing............ooouiiiiiiii e, 37

D.1 Initial Staffing Plan ........coo oo 38
D.1.1 Proposed Project Team and Qualifications...............cooiiiiiiiiiii e 40
D.1.2 MES EOMC Organizational Chart and Responsibilities .............ccccccoviiiiiiiiiiiii e, 44
D.1.3  SUbCONraCIOr STAff......eeeiiiiiiiiiiiee e 56

D.2 Use Of PRMP Staff.........iiiiiiiiiie et e e e e e e enneeas 57

D.3 Key Staff, Resumes, and REfEr&nCEeS ..........cooiiriiiiiiiicei e 61

EOMC Services Vendor Attachment B: Title Page, Vendor Information, Executive

RFP # 2023-PRMP-MES-EOMC-004 Summary, Subcontractor Letters, and Table of Contents | 9



D) BerryDunn

D.3. 1 RESUMES ...t e et oo oo oo oo oo oottt et ettt e e e e e e e e e e eeaae s 61
D.3.2 Key Staff REfErENCES.......uuuiiiiiiiiieie et 64
Attachment E: Mandatory ReqUINEMENTS ...t 95
Attachment F: Response to Statement of WOrK............oiiiiiiiiiiiiccce e 101
F.1 Approach to Scope and Requirements Management and Expertise..........c....cccoeevvviieiiiiinnnnnnn. 102
F.1.a Capabilities Knowledge, and Experience Performing Statement of Work ........................ 102
F.1.b Identifying Short-Term and Long-Term Work Activiti€S..........cccceeeeeiiiiiiiiiiiiiiiccceeeeeee, 105
F.1.c  Executing the Possible ASSIgNMENTS .........cooiiiiiiiiiiii s 107
F.1.d Approach Toward Building Relationships and Collaborating with PRMP and PRMP

] £ |1 PR PPPPRR 109
F.1.e Capabilities, Knowledge and Experience with Assisting Agencies/Organizations............ 111
F.1.f  Overall Approach and Plan for Assessing PRMP, Programs and Processes................... 114
F.1.9 Program Management TOOIS @and ProCeSSES.........ciiiiiiiiiiiiieiiiiii e e e 116
F.2 Knowledge and Experience for Each Business Area ............ccccccciiiiiiiiiiiiiiiiiieeeeeeeee e 124

F.2.a Medicaid Enterprise System and/or Puerto Rico Medicaid Enterprise System
(PRIMES) ...ttt ettt e et e e ettt e e e eat e e e ettt e e e enneeeeeanseeaeeanseeeeannneeeens 124
F.2.b Puerto Rico Medicaid Management Information System (PRMMIS)............cccccceeeeeeen. 129
F.2.c  Provider Enrollment Portal (PEP)..........ooommiiiiii e 136
F.2.d Eligibility and Enrollment (E&E) ..o 137
F.2.e The Commonwealth’s Health Information Exchange (HIE) ... 142
F.2.f  Procurement OffiCe..... . ettt 144
F.2.g Program Integrity Unit (PIU)........ooooiiiiiiiii e 147
F.2.h  Money Follow the Person Grant (MFP)...........ooiiiiiiiiiiecce e 149
F.2.i  Centralized Provider Enroliment and Credentialing (CPEC) ... 150
F.2.j  Organizational Change Management (OCM)...........uuuuiiiiiiiiiiiiiiiiieeee e 153
F.2.k Enterprise Data Warehouse (EDW) ..........oouuuiiiiiiiiieie e 155

F.3 Knowledge and Experience for Each Support Service Area, Including Anticipated
DEIIVEIADIES ...ttt e e e e e e e e e an 158
F.3.2a  Procurement SUPPOM........uu i i it e e e e e e e e e e e e e e 160
F.3.b  Advance Planning Documents SUPPOIT ......cooiiiiiiiiiiiiiccee e, 167
F.3.C IMITA SS-A SUPPOIT ...eiiiiiiiiiiie et e e e e ettt a e e e e e e e e e e e e e eee st b aaeaeeaaeeeeeesennes 171

F.3.d MES Streamlined Modular Certification (SMC) (MES Outcomes-Based Certification

(O] 210 TS T o] o Yo o 1RSSR 176

F.3.e Payment Error Rate Measurement (PERM) Compliance and Implementation
SUP PO et e e e e e e e e e e e e e e e e —— e aeaaaaeeeee i ——————— 181
EOMC Services Vendor Attachment B: Title Page, Vendor Information, Executive

RFP # 2023-PRMP-MES-EOMC-004 Summary, Subcontractor Letters, and Table of Contents | 10



D) BerryDunn

F.3.f Integrated MES Program Management (IMES) Support ..o, 186
F.3.g Spenddown Implementation SUPPOIt ... 202
F.3.h  State Plan Amendments (SPA) SUPPOIT ...ttt 204
F.3.i  Money Follows the Person (MFP) Implementation Planning Support .........ccccccceeeeeeeen. 207
F.3.]  Policy Updates SUPPOIt ......ueeiiie et e e e e e e e 209
F.3.K  Other EOMOC SUPPOIT ...ooiiiiiiiiieiieeeee et e e e e e e e e e e e e e e e e e e e e e e e s e s annnnes 212
F.3.  Organizational Change Management (OCM) SUPPOIt .........cvvuiiiiiiiiiiieiiiieeeee e, 223
F.3.m Enterprise Data Warehouse (EDW) SUPPOM........ccoooeeiiiiiiiiiiieiee e 228
F.3.n  The Commonwealth Health Information Exchange (HIE) Support.............ccoooiiiiiiiinnns 231
F.3.0 Security Assessment Audits SUPPOIt........oviiiiiii i 235
F.3.p  Add-On Services and TOOIS .......cceeiiiiiiiieiiiicee e e e e e e e aaaeas 242
F.4 Approach to Staffing REqQUIrEMENLES .........coiiiiiiiiiec e 244
F.4.a  Proposed Staff.........ooooiiiiii e 244
F.4.b How Staff are Identified, Recruited, and Supported............ccoiiiiiiiiii e 268
F.4.c Staff Understanding of Roles and Responsibilities ..............cooceeeiiiiiiiiiiiiicc e, 272
F.4.d Back-Up Staff Designated...........ooo i 273
F.4.e Continuity in ReSPONSIDIlITIES .........cocoiiiiiiicee e 274
F.4f Management Structure, Staff Management Process, and Talent Management............... 275
F.4.g Staff Remediation Plan ... 277
F.5 Approach to Overall REQUIFEMENLS .........uciiiiiiiiiieee e 279
F.5.a Approach to Managing the Entire Contract..............ccuuuviiiiiiiiiiis 279
[N o BN 1Y To T 1 o =T To I =T o oo S I TP 281
F.5.c Manage Staffing/Resource Needs and Changes...........ccccccvviiiiiiiiiieeiiieeecce e, 282
F.5.d  CommuNICatioN Plan.........oooiiiiiiiii e e e e 283
F.6 Approach to Security REQUIEMENES ........ooiiiiiiiiiiiieee e 289
F.6.a Protection of Sensitive Data. ... 289
F.6.0  Data Confidentiality..........coooiiiiiiiiiiii et 290
F.6.c Staff Training to Understand and Observe Confidentiality .............cccccoiiiiiiiiiiiiiiiiiiiiins 290
F.6.d Security Breach ProCESSES......ccooiiiiiiiiiiiii ittt 291
F.7 Approach to Transition ReqQUIremMENnts..........cooo i e 292
F.7.@  TranSition PIaNn......... . ettt e e e e e e e e e e e 292
F.7.b  Staff Responsible for Transition ... 295
F.7.c Maintaining the Documentation Repository During Transition ..........cccccovvieiiiiieiiinnenes 295
EOMC Services Vendor Attachment B: Title Page, Vendor Information, Executive

RFP # 2023-PRMP-MES-EOMC-004 Summary, Subcontractor Letters, and Table of Contents | 11



D) BerryDunn

Attachment G: Terms and ConditioNs RESPONSE........uuuiiiiiiiiiiiiiiiiieieeee e 297
L€ T B (= =T T PP PPPTPPPPRPPRR 298
G.2 RFP Terms and CONAItIONS.........ouiiiiiiiiiiiieieee ettt e e e e e e e e e e e e e e 299
G.3 Customary Terms and ConditiONS...........ccooiiiiiiiiiiiiiii e e 300
G.4 Mandatory Requirements and TEIMIS...........ooiiiiiiiiiiiiii e 301
G.5 Commercial MaterialS ............oooiiiiiiiiiii e 302
G.B EXCEPLIONS ..ottt e e et e ettt e e e e e e e e e e e e e aaaaaaaaeenan 303
LG TR B oY o] 1o o = PR 303
L T2 oY o] 1 o] o =72 SO 304
G.B.3  EXCEPLON H3 ... a e e e e ——— 305
LR S ot o] 1 o] g - PSPPSR 306
Attachment H: Requirements Traceability Matrix (RTM)........coooiiiiiiiiii e, 307
Y o] o= o [ o= T 309
Y o] 01T g [ Nl =TT [ oY 310
Account Manager / Policy Program PrinCipal.............ccooiiiiiiiiiiiieccee et 310
Bill Richardson, MHA, ITIL (F), PMP®, Prosci® CCP ..........cccocoiiuieiicieeie ettt 310
Lead Program Manager / Engagement PrincCipal..............ooooiiiiiiiiiiii e 314
Zach Rioux, PMP®, Prosci® CCP, MCOMP-I1 ........c.ooiuiiieieeeee et 314
HIE Program Lead / HIE Services PrinCipal............uuuiiiiiiiii e 318
Charles K. Leadbetter, PMP®, ProSCIi® CCP ......cooe oo 318
Program LEaAA. ...t e e e e e e e e e e e 321
ANAIEa THEAS, PP e e et 321
Jason Hargrove, MBA, PMP®, CSM®, ProSci® CCP ........ccueoue e 325
Kim Brandt, MBA, PMP®, ProSCI®, CCOP ....cooeeeeeeeeeeeeeeeeeee ettt e e e e eee e e e e 329
Shardae BUNCNE, IMPH ...ttt 333
BUSINESS LEAUS ...t e e e e e e oot e e e e e ettt e et e e e e aaaaaeeas 336
Brennan POUIOL .........o ettt et e e e e e e e e e et e e e e e 336
(01 o145y AV 1] 11110 T U PUPRPPPPPIIN 339
Craig White, PMP®, CSSGB, MSIT ......couiiiiiiieie ettt ettt ettt sraesae s e sbeenaeeneas 341
Emily Richards, MA, ProSCI® CCP..........ooeeoeeeeee et en e aee e 343
Hilary Foster Moles, RN, BSN, ProSCI® CCP........c.ioiuieoeee e 345
JEAN BEalY, MLEd. ... e e e e rara— 347
I L0V (=T T = 350

EOMC Services Vendor Attachment B: Title Page, Vendor Information, Executive

RFP # 2023-PRMP-MES-EOMC-004 Summary, Subcontractor Letters, and Table of Contents | 12



D) BerryDunn

KNFISTA BadEs, MBA .. .ce ettt e et et et e et e e e e e e e e e e s e e e e e e e st enanss 352
S (=T TS = 10 o L= PSP PPPPPPPP 355
(LAY =AU TV (o] o AN | PSP PPPPPPPP 357
Matt Bria, CISSP, PMP®, GSNA, PCI-QSA, Prosci® CCP .........cccceiiiieieeie e 360
Y LYo =T o T e = =1 o USSR 363
Ryan Wrisley, MHCDS, PMP® ... ettt e ae et e enaeeaeeeaeeeneeas 365
SUDJECE MAtter EXPEITS .ovveiiiiii it e e e e e e e e s 368
AuStin WagenKneCht, PIMP® ... ... ..o et 368
Brittany Ludwiszewski, MBA, MS ... et 371
(O a1 1] e I = 1= T4 g = T o 1= TP RPRPPPPRPPRR 373
(O = 1N = |01 PP P PP PP PP 375
Colin Buttarazzi, PMP®, CAPM®...........cooi ittt ettt st e te e saeeeesseesseeseesseeneesneas 377
g Tor= o = T 380
Jeffrey Stoddard, ProSCIi® CCP.........ooei et te et eaee e e eae e 383
JIM SHrASENDUIGN ...ttt e e e e e e e e e e e e e e e e e e 385
KariSSA DUIMDIN, PP ettt e e e e et e e e e e et eeeeean 387
Kathryn Crumpton, PrOSCI® CCP .........coeiiieeeeee et e e ete et e e erae e e eneeeeneeeeans 390
Katie Gray, MBA, PIMP® .......... oottt e e et ene e eae e, 393
Kevin Chartrand, MBA, CPHIMS, PMP®, SAFE PO/PM ..........cccociieiiiieieeie e 396
Maggie€ ANAEISON, IMS ... .. e e e e e e e e et e e e e e e e e e e e e e e e e et aeaaaaaaeeees 399
Margaret Walker, CPA ... .ttt e ettt a e e e e e e e e e e e eeeeent e e e e eaaaeeeens 401
Marianne RINGEl, MS, IMPP ...ttt e et e e e e e e e e e e e e e e e e e e e e e s s s s nnnnnnnnnsreneenees 403
MiItCh DArrOW, GPEN.... ...t e e e et e e e e e e e e e e e et e e eeanss 405
Nikki Welch, LSSBB, ProSCI® CCP.........c.ciuiiieiieeeie ettt ettt ettt eae e 408
Robert Morey, MHR, CHCO, CPM ...ttt e e e e e e e e e e e e e as 410
TITY BeOUETTE ...ttt e e e e e e e e e e e e e e e e e e e e 413
Vanessa Maybury, MBA, CFE, PIMP® .........oo et eaaeeeenaeeenens 416
Yoko McCarthy, MBA, CFE, CGFM, CISA ... .ottt 419
BUSINESS ANGIYSES ...ttt e e e e e e e e e e as 422

F (=) = o [ = T ] i (= TP 422
Y o L= 1= PP 424
César De JesUs, JD, MS, CAPM ... e 426
ChriStiaan COlISON. ........eeiiiiiiie et e e e e e e e e e e e e eas 428
EOMC Services Vendor Attachment B: Title Page, Vendor Information, Executive

RFP # 2023-PRMP-MES-EOMC-004 Summary, Subcontractor Letters, and Table of Contents | 13



D) BerryDunn

LS g Toz= TR 0 0 110 TR 1Y/ o 430
GianfranCo ROSSO SANLIAQO .....ceeiiiiiiiiiiiii et 432
JENNITEr FEITer, MBA, PP .ottt e e e 434
Lo o [ L= [V I o = .4 436
KOdi GOSSEIIN BEIUDE ...t e e e e e e e e e 438
Louis Krupp, CISSP, PCI-QSA ...ttt e e e e e e e e e e 440
SOPIIA BAITIOS ..ottt ettt e e e e e e ettt e e e e e e eaeeeeeea s bbb e eeaaeaaaeeeennes 443
WWYIEAN THOMAS ...ttt ettt e e e e e e e e e e e e e e e eaaaaeaas 445
ZEIMA RIVEIA LOPEZ ...ttt e e e e e e e e e e e e e e eeeetaa e e e e e e aeaeeeeeeennnnnnns 447
STAff CONSUIANTS ...t a e e e e e 450
L2 G =T o o OO 450
AlEXANAIA NGO ...ttt e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeeas 452
Erin Martin, MBA, CAPM........ ettt e e e b e e e e aabb e e e e nba e e e e anteeeeeanes 454
IShara NaN@YaKKAra ..........coooiiiiiii e e e e e e e e e e e e e s 456
o] [T e 0o o] o 14 F= | (o = PP EPURPPRRRR 458
Berner Mayens Matias ........ooooiiiiiiiiiiie ettt e e e e e 458
oY= g =T o | o =T PP PPP U SPPPPPPPP 459
o) o] 1T B4 1= (= YT PUPPPPPRPPPPON 461
Editorial / QUality ASSUIANCE.........eiiiiiiiiiiiieeee ettt e e e e e e e e e e e e e e 463

N Yo = Y 1T o = | SO 463
JOrdan RAmMSEY, MA ... ettt e e e e e e e 465
Appendix B: ACIONYMS LISt ... oo e e e 467
EOMC Services Vendor Attachment B: Title Page, Vendor Information, Executive

RFP # 2023-PRMP-MES-EOMC-004 Summary, Subcontractor Letters, and Table of Contents | 14



D) BerryDunn

Table of Tables

Table 1: Payment INformation........ .o 4
Table 2: Legal Notice INfOrmation ............uuiiiiii i e e e e e e e e e e eeeeneens 4
Table 3: VENAOTr OVEIVIEW .......ooiiiiiiiiiiiie ettt et e e e e e e e e e e e e e e e e e 20
Table 4: Mandatory QUAlIfiCatIONS ..........oioiiiiiii e 22
Table 5: Vendor References West Virginia Bureau of Medical Services.........cccooeoveeiiiiiiiiiiiiiicciieeeeeenn, 27
Table 6: Vendor References Hawai’'i Med-QUEST DiViSiON..........ccooiiiiiiiiiiiiiiieeeee e 30
Table 7: Vendor References Alaska Division of Health Care Services ............occvviiiiiiiiiiiiiii, 33
Table 8: Project Team Years of EXPEri€NCE ........ccoooiiiiiiiiiii e 40
Table 9: BerryDunn Staff RESpONSIDIlItIES ...........uuiiiiiiiiiiiiiiii e 52
Table 10: PRMP Service Area Leadership and Supporting Team ............oovviiiiiiiiiiiiiiiieeceeee e 59
Table 11: Proposed Staff and ROIE.............ue i 61
Table 12: Key Staff REfEreNCeS........cooii e 64
Table 13: Service Area EXPErIENCE .......cccoiiiiii ettt e ee e 108
Table 14: Anticipated Resources by Labor Category...........oiiiii e 115
Table 15: Description and Benefits of Primary BerryDunn Tools and Technologies ...........cccceeeeeee.... 118
Table 16: Description and Benefits of Additional BerryDunn’s Tools and Technologies ...................... 119
Table 17: Team Collaboration ..........oooiiiiiii e e eees 159
Table 18: Procurement Support Key Staff Years of EXperience ..o 163
Table 19: APD Support Key Staff Years of EXPEriENCEe .......ccooviiiiiiiiiiieeiceis e 169
Table 20: MITA SS-A Support Key Staff Years of EXperience...........ooovviiviiiiiiiiiiiiieeeee e, 174
Table 21: MES SMC Support Key Staff Years of EXperience............coooviiiiiiiiiiiiiieee e, 179
Table 22: PERM Compliance and Implementation Support Key Staff Years of Experience ................ 184
Table 23: IMES Support Key Staff Years of EXPEri€NCe .........coovvviiiiiiiiiiiiiieieeeeeeeeeeeeeeee 198
Table 24: Spenddown Implementation Support Key Staff Years of Experience..........ccccccvvveeeiiinnnnn. 202
Table 25: SPA Support Key Staff Years of EXPeri€nce ........ccooooo o 205
Table 26: MFP Implementation Planning Support Key Staff Years of Experience.............ccccceeeeiine. 208
Table 27: Policy Updates Support Key Staff Years of EXperience ...........ccccceeeiiiiiiiiiiiiiieiiicieeec e, 211
Table 28: Other EOMC Support Key Staff Years of EXperience .........cccccccceeeeiiiiiiiiiiiiiiiccceee e 214
Table 29: OCM Support Key Staff Years of EXPEFENCE ......ccccoeeiiiiiiiiiiiiccee e 225
Table 30: EDW Key Staff Years of EXPEIENCE..........uuuuiiiiiiiiiiiiiiiiiiiie e 229
Table 31: HIE Key Staff Years Of EXPEIIENCE ..........uuuuiiiiiiiiiiiiiieieeeee e 232
Table 32: Security Assessment Audits Key Staff Years of Experience ..., 237
EOMC Services Vendor Attachment B: Title Page, Vendor Information, Executive
RFP # 2023-PRMP-MES-EOMC-004 Summary, Subcontractor Letters, and Table of Contents | 15



D) BerryDunn

Table 33: BerryDunn Project Team Qualifications .............cooiiiiiiiiiiii e 244
Table 34: PRMP Lead fOr SEIrVICE ATCasS .........uuuuiiiiiiiiiiiiiiiieeeee ettt 286
Table 35: BerryDunn Communication VENICIES ............eeiiiiiiiiiiiiiiii e 287
Table 36: Exception #1 — Assigned Staff......... ..o 303
Table 37: Exception #2 — Negligence of Abandonment ..............oooiiiiiiiiii e 304
Table 38: Exception #3 — INSUranCe POIICIES ..........ooiuuiiiiiii e 305
Table 39: Exception #4 — Certification Regarding Department of Labor and Human Resources

= (=T PP PPEPPPPPPPPPP 306
Table of Figures

Figure 1: BerryDunn OrganiZation ............oooiiiiiiiiiiiiie ettt e e e 45
Figure 2: Tier 1 and 2 Management SIrUCIUIES ...........u.iiiiiiiiiiiiecce e 46
Figure 3: BerryDunn Organizational Chart for Program Management Program...................ccceevvvveninnnn. 48
Figure 4: BerryDunn Organizational Chart for Strategic Planning and Procurement .................cc.coveeee. 49
Figure 5: BerryDunn Organizational Chart for Certification and Compliance Program........................... 50
Figure 6: BerryDunn Organizational Chart for Policy Management Program...............ooooiiiiiiiiiiinnnnns 51
Figure 7: Existing Medicaid and Other HHS Clients ...............uuuiiiiiiiiiiii s 109
Figure 8: Project Activities for the Assessment of Programs and Processes.........ccccoccceeeeeieieeiiieeeennnns 116
Figure 9: Portfolio, Program, and Project Management Suite of Services ............ccccooiiiiiiiiiiiciiiiinns 117
Figure 10: Planned MES LandSCape .........c.ccooiiiiiiiiiiiei ittt e e et e e e e e e e e e e e eeeeenaaans 125
Figure 11: MES ROGAMAD ....ciiiiiiiiiiiii ettt e et e e e e e e e e e e e e e e e e e s bbb aeeeeeeeeeeeeeenssaann 126
Figure 12: Overview of PRMP’s MMIS Phase | and Phase Il ............ooos 130
FIGUrE 13: OUICOMES ... . ettt e e e e e e e e e e e e e e e et e e e e e aaaeeeeeesseeaannans 131
Figure 14: Our Typical Procurement APProach ...........cccooiiiiiiiiiiiiiiiiiieeeeeeeeeee e 162
Figure 15: Procurement Service Area High Level Activities.............uuieiiiiiiiiiiiiicce e, 163
Figure 16: APD Life CYCIE ....cooeiiiiiiiii ettt e e e e e e e e e e e e e e e e e e e e e esraaaaaans 168
Figure 17: BerryDunn's Approach t0 MITA .. et 172
Figure 18: Key SMC EIBMENLS .....cooiiiiiiiiiiii et a e e e ee e e e 177
Figure 19: SMC APPIOACK .....ceeeiiiiiiiiieeee ettt et e e e e e e e e e e e e e e e e e e s e s e nnnnnnees 178
Figure 20: PRMP’s PgGMO Governance StrUCTUIE..........cccuiiiiiiiiiiiiiiiiiiee et 187
Figure 21: Portfolio and Program Management Performance Domains............ccccccvvvceeiiieeeeeeeceeeennnns 187
Figure 22: PRMP and BerryDunn’s Key IMES SUCCESSES.........coouvuiiiiiiiiiiiiieiiieeeecee e 189
Figure 23: PgMO Maturity Assessment and Support Stages.............coieiiiiiiiiiiieiiiiiieeee e 190
EOMC Services Vendor Attachment B: Title Page, Vendor Information, Executive

RFP # 2023-PRMP-MES-EOMC-004 Summary, Subcontractor Letters, and Table of Contents | 16



D) BerryDunn

Figure 24:
Figure 25:
Figure 26:
Figure 27:
Figure 28:
Figure 29:
Figure 30:
Figure 31:
Figure 32:
Figure 33:
Figure 34:

Approach to Implementation of the ToOol ... 193
MES Governance FrameEWOTK .............uuuuuuiiiiiiiiiiiiiieeie e 195
SPA SUPPOM PrOCESS ....uiiiiiiiii e ee ettt e et e e ettt s e e e e e e aaeeeeeeeteetaaasseeaeeaaeeeeeesnnnes 205
BerryDunn OD ServiCes SUILE .....ccooiiiiiiiiceeecee e 221
Prosci® ADKAR® MOGEI .........ccueiieeeieeee ettt 224
ACHIVItIES TOr CRANGE......ueiiiiiiiiiiie e e e e e e aaaaaaaaaaens 225

Prosci® ADKAR® Model and Program-Level OCM Plan Alignment...........cc..ccooveeeveeecnnennne. 227
Years of Security Assessment Experience and EXpertise ...........ccooviciiiiieieeiiieeeeiiiiienn. 236
BerryDunn'’s Staffing MOAEl ...........uuiiiiiiii e 268
Three-Tiered Management StrUCIUME...........ccoiiiiiiiiiiiiiie e 275

Communication Management PrOCESSES ........uuuiiiiiiiiiiiiiiieieeeeee e 284

EOMC Services Vendor Attachment B: Title Page, Vendor Information, Executive
RFP # 2023-PRMP-MES-EOMC-004 Summary, Subcontractor Letters, and Table of Contents | 17



D) BerryDunn

B.6 Disclosure of Response Contents

All vendors, selected for negotiation by PRMP, will be given equivalent information concerning cost
negotiations. All cost negotiations will be documented for the procurement file. Additionally, PRMP may
conduct target pricing and other goods or services level negotiations. Target pricing may be based on
considerations such as current pricing, market considerations, benchmarks, budget availability, or other
methods that do not reveal individual vendor pricing. During target price negotiations, vendors are not
obligated to reduce their pricing to target prices, but no vendor is allowed to increase prices.

All materials submitted to PRMP in response to this RFP shall become the property of the Government
of Puerto Rico. Selection or rejection of a response does not affect this right. By submitting a response,
a vendor acknowledges and accepts that the full response contents and associated documents will
become open to public inspection in accordance with the laws of Puerto Rico. If a vendor determines
there is a “Trade Secret” contained in the proposal, the vendor must send a written notification to the
Solicitation Coordinator when submitting the proposal to prevent public disclosure of the “Trade Secret.”
A redacted version of the technical proposal must be provided to PRMP at the time of proposal
submission if there are “trade secrets” the proposing Vendor wishes to not be made pubilic.

A redacted proposal should be provided separately from the technical and cost envelopes and should
be in addition to (not in place of) the actual technical or cost proposal. PRMP will keep all response
information confidential, including both technical and cost information, during the evaluation process,
except for the questions and answers before the submittal of proposals.

Upon completion of response evaluations, indicated by public release of a Notice of Award, the
responses, and associated materials will be open for review on the website or at an alternative location
as defined by PRMP. Any trade secrets notified by the vendor to the Solicitation Coordinator will be
excluded from public release.

By signing below, | certify that | have reviewed this Request for Proposal (and all of the related
Amendments) in its entirety; understand the requirements, terms, and conditions, and other information
contained herein; that | am submitting this proposal for review and consideration; that | am authorized
by the vendor to execute this bid or any documents related thereto on vendor’s behalf; that | am
authorized to bind the vendor in a contractual relationship; and that, to the best of my knowledge, the
vendor has properly registered with any Puerto Rico agency that may require registration.

Berry, Dunn, McNeil & Parker, LLC

(Company)

William A. Richardson, Principal

(Representative Name, Title)

207-842-8023/207-774-2375
(Contact Phone/Fax Number)

October %3, 2023

(Signatureb
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Attachment C: Vendor Qualifications and Experience

This section will provide instructions to vendors to complete information required for the organizational overview,
corporate background, experience in the public sector, and certifications.
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C.1 Organization Overview

This section of the vendor’s Technical Proposal should include details of the vendor and subcontractor overview.
The vendor’s Technical Proposal should include:

Organization overview,

Corporate background,

Vendor’s experience in the public sector,
Certifications.

C.1.1 Organization Overview

Provide all relevant information regarding the general profile of the vendor.

Vendors are NOT to change any of the pre-filled cells in the following tables.
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C.1.2 Subcontractor Overview (If Applicable)

If the proposal includes the use of subcontractor(s), provide all relevant information regarding each subcontractor.
This section is not applicable to our response. All services will be provided by BerryDunn.
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C.2 Mandatory Qualifications

This section details the mandatory qualifications. The vendor must complete this section to demonstrate that it has
the experience needed to meet the requirements in this RFP. The table below lists each mandatory qualification, the
vendor must note whether it meets the qualification and provide narrative demonstrating fulfillment of the
requirement. The vendor must list each experience separately and completely every time it is referenced.
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C.3 Existing Business Relationships with Puerto Rico

Describe any existing or recent (within the last three [3] years) business relationships the vendor or any of its
affiliates or proposed subcontractors have with PRMP, and/or Puerto Rico’s municipalities.
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C.4 Business Disputes

Provide details of any disciplinary actions and denote any that are pending litigation or Terminated for Cause or
Convenience and associated reasons. Also, denote any other administrative actions taken by any jurisdiction or
person against the vendor. List and summarize all judicial or administrative proceedings involving your sourcing
activities, claims of unlawful employment discrimination, and anti-trust suits in which you have been a party within
the last five (5) years. If the vendor is a subsidiary, submit information for all parent companies. If the vendor uses
subcontractors, associated companies, or consultants that will be involved in the service areas, each of these
entities will submit this information as part of the response.
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C.5 References

The vendor must provide references for similar services completed in the past. PRMP may conduct reference checks
to verify and validate the past performance of the vendor and its proposed Subcontractors.

C.5.1 Vendor (Prime) References Form

Include at least three (3) references from clients performed within the last three (3) years that demonstrate the
vendor’s ability to perform the scope of work described in this RFP. PRMP prefers references from three (3) different
clients to demonstrate experience; however, this is a not a requirement.

The vendor should include a description of the similar services, contract dates, and contact information (customer
points of contact, addresses, telephone numbers, and email addresses). The vendor should explain whether it
performed the work as a prime contractor or as a subcontractor.

The vendor is NOT to change any of the pre-filled cells in the following tables. The vendor may add additional
reference tables as necessary.
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C.5.2 Subcontractor References (If Applicable)

If the vendor’s proposal includes the use of subcontractor(s), provide three (3) references for each subcontractor.
The Commonwealth prefers references that demonstrate where the prime and subcontractors have worked together
in the past.

BerryDunn is not proposing the use of any subcontractors.
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Attachment D: Organization and Staffing

This section will provide instructions to vendors to submit their overall approach to staffing the Service Areas using
Attachment D: Organization and Staffing.

Instructions: Staffing strategies are to be employed by the vendor to help ensure all requirements and service levels
are met to the satisfaction of PRMP. The evaluation of the vendor’s staffing approach shall be based on the ability of
the vendor to satisfy the requirements stated in this RFP. Therefore, the vendor should present detailed information
regarding the qualifications, experience, and expertise of the proposed staff and an Initial Staffing Plan.

For ease of formatting and evaluation, Attachment D: Organization and Staffing provides the required outline for the
vendor’s response to staffing. The vendor’s response to the following should not exceed 25 pages, excluding key
personnel resumes and the forms provided in this attachment.

Please refer to Appendix 2: Staff Qualifications, Experience, and Responsibilities of the RFP for the details
pertaining to staff qualifications, experience, and responsibilities.
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D.1 Initial Staffing Plan

BerryDunn brings to PRMP a trusted project team with the right blend of local, federal, and state
Medicaid agency experience that meets and exceeds all requirements in the RFP. Our initial staffing
plan is a team of highly experienced professionals—comprising over 16 business leads and 26 subject
matter experts (SMEs)—each of whom have deep expertise and experience partnering with PRMP
and/or other Medicaid Agencies to help clients achieve their program goals. The breadth of the teams
knowledge is merely one indicator of the specialized knowledge and experience PRMP needs, and
BerryDunn is prepared to deliver. Our team knows PRMP and its needs, and we remain ready to
continue serving as its success partner.

BerryDunn’s initial staffing plan has been developed using the same principles that fueled PRMP’s
Medicaid enterprise success since 2019:

e Our team’s experience aligns with PRMP’s needs. We will use our experience supporting 31
Medicaid agencies, applying BerryDunn’s over 30 years of portfolio, program, and project
management related experience to continue assisting PRMP with achieving their Medicaid
enterprise goals. In those instances when the steps to meet PRMP’s goals are not clear, we will
use our team’s ability to connect with PRMP as well as our team’s expertise in Medicaid policy,
finance, member eligibility, provider enrolilment and credentialing, and governance to help
ensure needs are met.

e Our team’s ability is known to PRMP and other Medicaid agencies. Our industry leading
experts have partnered with PRMP through three system implementations, two successful
Outcomes-based Certification (OBC) / Streamlined Modular Certification (SMC) efforts, and
over 20 policy initiatives and helped PRMP establish the governance that manages the PRMP
Medicaid enterprise today. These accomplishments are a representation of the value BerryDunn
has provided PRMP and other Medicaid agencies since 2019, and is prepared to continue
providing PRMP in the years to come.

e Our team is comprised of local and available resources who help drive PRMP’s success.
Our initial staffing plan has 7 local resources, 10 bilingual resources, and a rotating team of
three to four that are committed to being on-site and readily available in BerryDunn’s San Juan
office—a mere tenth of a mile from PRMP’s central office. Further, our staffing plan continues
the long-standing and proven tradition of having at least three to four business leads, SMEs,
and/or business analysts on-site each week to maintain those long-standing relationships and to
continue support PRMP’s priorities.
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BerryDunn’s experience has taught us that experienced, dependable, and relationship focused teams
are the best partners for state Medicaid agencies. In support of this understanding, our initial staff plan
helps ensure PRMP has proven partners who can help navigate their next challenge. To conquer the
challenges that lie ahead, BerryDunn’s response detailed in of this RFP includes the
following key roles:

e Account Manager e Business Leads / SMEs
e Lead Program Manager e Business Analysts
e Program Managers

Each project team has the support of variable staff to rely on should PRMP’s business needs require us
to flex for short and long-term assignments. Those variable staff include both non-key and key staff who
are also strategically assigned to support multiple services areas. The following identifies variable roles
BerryDunn sees as necessary to support PRMP’s needs:

e Business Leads e Project Coordinators
e SMEs e Interns
e Business Analysts e Editorial / Quality Assurance (E/QA)

¢ Staff Consultants

BerryDunn’s proven staff management approach helps ensure BerryDunn provides PRMP with a
scalable staffing model complete with core and variable team members best equipped to meet and
exceed PRMP’s needs. Leveraging the PMBOK® Guide proven staff management methodology,
BerryDunn executed the following approach to help ensure staff be immediately available and capable
to meet PRMP’s demands on day one of contract execution:

e The current business leads working with PRMP today, who are knowledgeable of PRMP’s
existing enterprise, developed a list of tasks in support of the narratives detailed in
of this proposal.

e The current business leads developed an initial budget and schedule to support of
this proposal.

e The current business leads collaborated with program managers and the lead program manager
to help ensure the right number of staff and the right level of expertise was assigned to each
service area.

o The level of review from program managers and the lead program manager helped to ensure
that resources allocated to other service areas and programs were not over- or under-allocated
in their assignments as of the time of this proposal.

o The lead program manager collaborated with program managers to finalize resource
assignments and as a part of this effort, collaborated with the account manager to help ensure
the firm commitment for the proposed team would be fulfilled for the life of the contract.

The above approach resulted in the identification of a staffing plan that includes 55 team members
deeply familiar with PRMP’s existing enterprise and/or ready to engage in support PRMP. The above
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approach also resulted in the identification of new team members ready to engage and further PRMP’s
success.

If support is needed beyond the variable staff listed in this section, BerryDunn can rely on the network
of over 850 experts available within the firm, available via BerryDunn proven subcontractor agencies, or
accessible through BerryDunn’s team of dedicated recruiters. For more detail on BerryDunn’s staff
management approach, please refer to Section F.4.b, F.4.d, F.4.f, and F.5.c.

BerryDunn’s staffing approach helps ensure PRMP has a team that can be scaled to support a range of
needs. By leveraging BerryDunn’s dependable, experienced, and familiar resources, PRMP can trust
their Medicaid enterprise journey will not falter nor will it require time to be devoted to educating and/or
onboarding new vendors. PRMP’s trusted BerryDunn team is already engaged, already equipped, and
already known as a proven success partner to PRMP.

D.1.1 Proposed Project Team and Qualifications

e A description of the vendor’s proposed team that exhibits the vendor’s ability and capability to provide
knowledgeable, skilled, and experienced personnel to accomplish the Scope of Work (SOW) as described in
this RFP.
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D.1.2 MES EOMC Organizational Chart and Responsibilities

e Organization charts showing both the vendor staff and their relationship to PRMP staff that will be required
to support the Service Areas. The organization chart should denote all key staff and non-key positions for
this service, and a summary of each key staff member’s responsibilities.
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e Identification of subcontractor staff, if applicable.
BerryDunn is not proposing the use of any subcontractor staff.
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D.2 Use of PRMP Staff

Describe the business and technical resources PRMP should provide to support the development, review, and
approval of all deliverables as well as the staff necessary to help ensure successful completion of all required
assignments. Specifically, the vendor should address the following:

e The key PRMP roles necessary to support Service Areas deliverables and scope of work.
e The nature and extent of PRMP support required in terms of staff roles and percentage of time available.
e Assistance from PRMP staff and the experience and qualification levels of required staffing.

PRMP may not be able or willing to provide the additional support the vendor lists in this part of its Proposal. The
vendor therefore should indicate whether its request for additional support is a requirement for its performance. If
any part of the list is a requirement, PRMP may reject the vendor’s proposal if PRMP is unwilling or unable to meet
the requirements.
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D.3 Key Staff, Resumes, and References

Key staff consist of the vendor’s core team for the Service Areas. These resources are responsible for providing
leadership and creating the standards and processes required for the various assignments the EOMC Vendor will
help support. Resumes for key staff named in the vendor proposal should indicate the staff’s role and demonstrate
how each staff member’s experience and qualifications will contribute to this contract’s success.

Due to the nature of the work, PRMP is requesting a scaled staffing approach so that EOMC staffing levels can easily
flex in accordance with short and long-term assignments needs. In compiling the initial staffing plan Respondents
will need to plan for supporting PRMP’s efforts; accordingly, PRMP has bifurcated the two staffing groups and has
identified example roles which at a minimum will be required to ensure ongoing assignments success. See below:

Key EOMC Staff

e Account Manager

e Lead Program Manager

e Business Lead/Subject Matter Experts (SMEs)
e Business Analyst(s)

Variable EOMC Staff

e Business Leads

e  Program Manager

e Business Analyst(s)
The EOMC Vendor must staff each assignment with at least one (1) resource who must be fluent in both Spanish and
English. Additional qualifications, experience, and responsibilities for each key staff role are defined in Appendix 2:
Staff Qualifications, Experience, and Responsibilities.

D.3.1 Resumes

PRMP considers the staff resumes (especially key staff) as a key indicator of the vendor’s understanding of the skill
sets required for each staffing area and their ability to perform them. The vendor should complete the table below
and include resumes of all the individuals who are being initially proposed. Each resume must not exceed three (3)
pages and must demonstrate experience relevant to the position proposed. If applicable, resumes should include
work on assignments cited under the vendor’s corporate experience, and the specific functions performed on such
service areas. Copies of diplomas, licenses, and credentials are encouraged but are not required, and are not subject
to the 3-page limit. Clearly identify which of the staff listed are designated as key staff.
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D.3.2 Key Staff References

The vendor should provide a minimum of one (1) reference for each proposed key staff. The reference should be able
to confirm that the staff has successfully demonstrated performing tasks commensurate to the tasks they will
perform for the assignments in each Service Areas.

The name of the person to be contacted, phone number, client name, address, a brief description of work, and date
(month and year) of employment should be given for each reference. These references should be able to attest to the
candidate’s specific qualifications. The reference given should be a person within a client’s organization and not a
co-worker or a contact within the vendor’s organization. PRMP may contact one or more of the references given and
the reference should be aware that PRMP may contact them for this purpose.

Vendors should use the format provided in the table below. Please repeat the rows and tables as necessary.

EOMC Services Vendor Attachment D: Organization and Staffing | 64
RFP # 2023-PRMP-MES-EOMC-004




BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 65
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 66
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 67
RFP # 2023-PRMP-MES-EOMC-004




BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 68
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 69
RFP # 2023-PRMP-MES-EOMC-004




BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 70
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 71
RFP # 2023-PRMP-MES-EOMC-004




BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 72
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 73
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 74
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 75
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 76
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 77
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 78
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 79
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 80
RFP # 2023-PRMP-MES-EOMC-004




BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 81
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 82
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 83
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 84
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 85
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 86
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 87
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 88
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 89
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 90
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 91
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 92
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 93
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

EOMC Services Vendor Attachment D: Organization and Staffing | 94
RFP # 2023-PRMP-MES-EOMC-004




D) BerryDunn

Attachment E: Mandatory Requirements

This section will provide instructions to vendors to respond to mandatory requirements as an attachment titled
Attachment E: Mandatory Requirements.
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Instructions: The mandatory requirements must be met by the vendor as a part of the submitted
proposal. Failure on the part of the vendor to meet any of the mandatory requirements may result in
their disqualification of the proposal at the sole discretion of PRMP. The term “must” stipulate and
identifies a mandatory requirement. The vendor is to demonstrate compliance with mandatory
requirements in their proposal. If the vendor’s proposal meets the mandatory requirements, the
vendor’s proposal may be included in the cost evaluation of this RFP. For mandatory requirements that
involve documentation, vendors should include that documentation with their technical proposal. Any
documentation for mandatory requirements not supplied with their technical proposal must be
submitted before contract execution. When appropriate, the vendor’s proposal must provide narrative
responses addressing the area listed below:

1.

The vendor must provide the right of access to systems, facilities, data, and documentation to
PRMP or its designee to conduct audits and inspections as is necessary.

BerryDunn agrees to provide PRMP or its authorized designee right of access to systems,
facilities, data, and documentation to PRMP or its designee to conduct audits and inspections
as is necessary.

2. The vendor must support PRMP’s requests for information in response to activities including,

but not limited to:

a. Compliance audits

b. Investigations

c. Legislative requests
BerryDunn will support PRMP’s requests for information in response to activities above that fall
within the anticipated scope of services or otherwise agreed.

3. The vendor must provide authorization from a parent, affiliate, or subsidiary organization for the
PRMP to have access to its records if such a relationship exists that impacts the vendor’s
performance under the proposed contract.

There are no such relationships that exist that would impact the performance under the
proposed contract.

4. The vendor must agree to comply with current and future PRMP and federal regulations as is
necessary to support this RFP.

BerryDunn will comply with any applicable current and future PRMP and federal regulations in
our support the delivery of EOMC services.

For additional detail on our approach to compliance with PRMP and federal regulations, refer to
Section F.

5. The vendor must help ensure that all applications inclusive of internet, intranet, and extranet
applications associated with this contract are compliant with Section 508 of the Rehabilitation
Act of 1973, as amended by 29 United States Code (U.S.C.) §794d, and 36 CFR 1194.21 and
36 CFR 1194.22.

BerryDunn certifies that all applications inclusive of internet and intranet, and extranet
applications associated with this contract are compliant with Section 508 of the Rehabilitation
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Act of 1973, as amended by 29 United States Code (U.S.C.) §794d, and 36 CFR 1194.21 and
36 CFR 1194.22.

6. The vendor must perform according to approved SLAs and identified Key Performance
Indicators (KPIs) with associated metrics in the areas listed in Appendix 1: Service-Level
Agreements and Performance Standards.

BerryDunn plans to comply with SLAs and KPIs set forth herein this proposal response. For
additional detail, please refer to Attachment H: Requirements Traceability Matrix and Section
F.5.b.

7. The vendor must initially submit and then update deliverables as is detailed within the RFP, as
is necessary for the assignment’s success, and at the request of PRMP.

BerryDunn will submit and then update deliverables as-is necessary to support the contents of
this RFP and our proposal response. For additional detail, please refer to Section F.3 of this
proposal.

8. The vendor must submit updated deliverables for PRMP’s approval based on the Schedule and
Work Plan.

BerryDunn will submit updated deliverables for PRMP’s approval based on the service area’s
schedule and work plan.

For additional detail on our proposed approach, please refer to Section F.3 and Section F.5.

9. The vendor must provide a drug-free workplace, and individuals must not engage in the
unlawful manufacture, distribution, dispensation, possession, abuse, or use of a controlled
substance in the performance of the contract. (Drug-Free Workplace Act of 1988)

In accordance with the Drug-Free Workplace Act of 1988, BerryDunn will comply with
maintaining a drug-free workplace and our individuals will not engage in any unlawful activities.

10. The vendor must comply with federal Executive Order 11246 related to Equal Employment
Opportunity Act, the Clean Air Act, and the Clean Water Act.

BerryDunn will comply with the applicable federal laws and regulations outlined in the RFP in
the performance of this contract, including the following:

e Federal Executive Order 11246
e Clean Air Act
e Clean Water Act

11. The vendor must perform all work associated with this contract within the continental United
States (U.S.) or U.S. Territories.

BerryDunn will perform all work associated with this contract within the continental United States
or U.S. Territories.
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12. The vendor must serve as a trusted partner to PRMP and represent PRMP’s interests in all
activities performed under the resulting contract.

BerryDunn will serve as a trusted partner to PRMP and will represent PRMP’s interests in all
activities performed under the resulting contract.

For additional detail on our proposed approach, please refer to Section F.3.

13. The vendor must serve as a trusted partner to MES Vendors in alignment with the requirements
set forth in this RFP.

BerryDunn will serve as a trusted partner to MES Vendors in alignment with the requirements
set forth in this RFP.

For additional detail on our proposed approach, please refer to Section F.3.

14. The vendor must, at a minimum, include the standard invoice package contents for PRMP,
including, but not limited to:

a. An authorized representative of the contracted party must sign an itemized description of
services rendered for the invoice period. Additionally, the vendor must include a written
certification stating that no officer or employee of PRMP, its subsidiaries, or affiliates, will
derive or obtain any benefit or profit of any kind from this vendor’s contract. Invoices that
do not include this certification will not be paid.

b. Provide PRMP with a summary, for time and materials related costs, of hours for
services rendered inside and outside Puerto Rico as well as outside Puerto Rico for
each vendor resource.

c. Provide PRMP with a list of all deliverables and services completed within an invoice
period, as well as evidence that the PRMP has accepted and approved the work.

d. Provide PRMP with three (3) physical and one (1) electronic invoice packages in support
of the PRMP’s review and approval of each invoice.

i. Invoice Package #1 — Original Signature
ii. Invoice Packages #2 - #3 — Hard Copy
iii. Invoice Package #4 — Electronic

BerryDunn will, at a minimum, include the standard invoice package contents for PRMP in
accordance with the RFP.

For additional detail on our proposed approach, please refer to Section F.5.a.

15. The vendor must use industry-standard Program Management standards, methodologies, and
processes to help ensure the assignments are delivered on time, within scope, within budget,
and in accordance with PRMP’s quality expectations. PRMP utilizes the PMBOK® methodology.

BerryDunn will use industry-standard Program Management standards, methodologies, and
processes to help ensure the assignments are delivered on time, within scope, within budget,
and in accordance with PRMP’s quality expectations in accordance with the RFP and this
proposal response.
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16.

17.

18.

19.

For additional detail on our proposed approach, please refer to Section F.3.

The vendor must provide increased staffing levels if requirements, timelines, quality, or other
standards are not being met, based solely on the discretion of and without additional cost to
PRMP. In making this determination, PRMP will evaluate whether the vendor is meeting
deliverable dates, producing quality materials, consistently maintaining high quality and
production rates, and meeting RFP standards without significant rework or revision.

BerryDunn will provide increased staffing levels if requirements, timelines, quality, or other
standards are not being met in accordance with the RFP and proposal response.

For additional detail please refer to Section D, F.3, and F.4.

The vendor must agree that PRMP retains ownership of all data, procedures, applications,
licenses, and materials procured or developed during the contract period.

In alignment with the terms of the resulting contract, BerryDunn agrees that PRMP will retain
ownership of the above mentioned work products procured and/or developed during the
contract period.

The vendor must provide evidence that staff have completed all necessary forms prior to
executing work for the contract.

BerryDunn will provide evidence that staff have completed all necessary forms prior to
executing work for the contract.

The vendor staff must not have the capability to access, edit, and share personal information
data, with unauthorized solution users, including but not limited to:

a. Protected Health Information (PHI)
b. Personally Identifiable Information (PIl)
c. Financial Transaction Information (FTI)

d. Social Security Administration (SSA) data including, but not limited to: family, friends,
and acquaintance information

To the extent that PRMP’s technologies and processes allow, BerryDunn staff will not have the
capability to access, edit, and share personal information data with unauthorized solution users
in accordance with the RFP and this proposal response.

For additional detail on our approach to security requirements please refer to Section F.6.
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By signing below, | certify that | have reviewed these Mandatory Requirements in their entirety and
agree that the vendor meets, and will continue to meet, each of these Mandatory Requirements in full.

Berry, Dunn, McNeil & Parker, LLC

(Company)

William A. Richardson, Principal

(Representative Name, Title)

207-842-8023/207-774-2375

(Contact Phone/Fax Number)

October23,|2023 A

D te‘ ’
| | \_—; Lrd] ,b,;-ﬁ-—"’

.

(Signature) \

EOMC Services Vendor
RFP # 2023-PRMP-MES-EOMC-004

Attachment E: Mandatory Requirements | 100



) BerryDunn

Attachment F: Response to Statement of Work

This section will provide instructions to vendors to respond to the requested services detailed in this RFP.

Instructions: The responses to each part of the statement of work are required as part of the submitted proposal.

Responses will be scored as part of the Technical Proposal Evaluation. The vendor may also add images or diagrams
for each response.
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F.1 Approach to Scope and Requirements Management and Expertise

Please describe in narrative form how your organization will meet the following requirements (a-g):

F.1l.a Capabilities Knowledge, and Experience Performing Statement of
Work

a. Describe the vendor’s capabilities, knowledge and experience performing the services described in Statement
of Work of this RFP.

EOMC Services Vendor
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F.1.b Identifying Short-Term and Long-Term Work Activities

b. Describe the vendor’s approach to identifying short-term and long-term work activities.
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F.1l.c Executing the Possible Assignments

c. Describe your knowledge and experience with executing the possible assignments for the Services Areas
included in the Statement of Work.
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F.1.d Approach Toward Building Relationships and Collaborating with PRMP
and PRMP Staff

d. Describe the vendor’s approach toward building relationships and collaborating with PRMP and PRMP staff.
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F.l.e Capabilities, Knowledge and Experience with Assisting
Agencies/Organizations

e. Describe your capabilities, knowledge and experience with assisting agencies/organizations with the services
requested in this RFP.
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F.1.f Overall Approach and Plan for Assessing PRMP, Programs and
Processes
f. Describe the overall approach and plan for assessing PRMP, programs and processes, including an illustration

of the timeline with key activities, deliverables and milestones that includes the anticipated resource
allocations by labor category that will support the proposed plan.
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F.1.g Program Management Tools and Processes

g. Describe in detail your Program Management experience with program management tools and processes.
Provide recommendations for Program Management tools and how they could be used in PRMP.
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F.2 Knowledge and Experience for Each Business Area

Please describe the vendor’s knowledge and experience for each item (a-k):

F.2.a Maedicaid Enterprise System and/or Puerto Rico Medicaid Enterprise
System (PRMES)

a. Medicaid Enterprise System and/or Puerto Rico Medicaid Enterprise System (PRMES)
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